[bookmark: _GoBack]Carolina Consortium May 14, 2019 Meeting Agenda
Elliott University Center, UNC Greensboro

9:30-10:00 Coffee and Refreshments 
10:00-10:20 Welcome, Introductions, and Business Meeting
10:20-11:10 Discussion of new and high-interest deals – Tim Bucknall
11:30-12:30 Vendor Premiers - The CC vendors and publishers will give brief presentations highlighting new features of their products. 
12:30-2:00 A long lunch will give participants opportunities for networking, or for meeting with CC vendors.
2:00-2:40 Concurrent sessions
· [bookmark: _Hlk6304677][bookmark: _Hlk6304737]“Advancing Affordability Initiatives at ECU Through Streaming Media, Evidence Based Acquisitions, and Open Journal Publishing”, Angela Dresselhaus, Lisa Barricella, and Samuel Chen, Kirkland Room   
· “The Future of Journal Packages in the Carolina Consortium and Beyond: Choosing our path(s) forward in the Carolinas”, Tim Bucknall and Jeff Kosokoff, Auditorium
· “A Comparison of Three Large Group Deals for E-Books”, Kate Silton, Amy Trepal, and Kate Hill, Alexander Room
2:40-3:05 Afternoon Break 
3:05-3:45 Lightning Rounds (Auditorium)
· “Managing New Resource Requests”, Liz Siler
· [bookmark: _Hlk6481394]“Using LibInsight for E-Resources Usage Data”, Vicki Siler
· “Breaking Through Silos: ILL and Collection Development”, Dallas Burkhardt
· “Promoting the 21st Century Library Collection”, Beth Bernhardt
3:45-4:00  Conclusion and wrap up - Tim Bucknall


VENDOR PREMIERS

Auditorium
Accessible Archives, Inc
Adam Matthew Digital
Chatstaff
Duke University Press
Elsevier
JoVE
ProQuest
SAGE Publishing
Third Iron

Alexander Room
AAAS
Annual Reviews
DIGITALIA, INC.
HeinOnline
Oxford University Press
RedLink
Springer Nature
Westlaw
Wiley

Kirkland Room
ACLS Humanities E-Book
Cambridge University Press
EBSCO
Infobase
McGraw Hill
Rittenhouse Book Distributor
Taylor and Francis Group
Wolters Kluwer/Ovid
PRESENTATION DESCRIPTIONS

Concurrent Sessions:

[bookmark: Advancing]Advancing Affordability Initiatives at ECU Through Streaming Media, Evidence Based Acquisitions, and Open Journal Publishing 
Angela Dresselhaus, Head of Electronic Resources, ECU 
Lisa Barricella, Head of Monographic Acquisitions, ECU 
Songyao “Samuel” Chen, Data Services Librarian, ECU
East Carolina University offers services and electronic resources geared toward facilitating student and faculty success through affordability initiatives.  On the student side, this session will focus on the electronic textbooks and streaming media programs. The success of these programs has caused a significant burden on our acquisitions budget and we are working on innovative solutions to enhance our offerings, while meeting our budgetary constraints. We will share how usage statics, faculty requests, and library literature were analyzed to tweak our programs. We will also delve into the usage of our Wiley and Taylor and Francis ebook Evidence Based Acquisitions plans and provide an analysis of potential benefit of EBA on textbook affordability programs.   On the faculty side, Joyner library is starting a new service to provide support on the Open Journal System (OJS). Previously, OJS was housed in an academic department that can no longer maintain it.  In this session, we will discuss the phases of documents collection, data collection, sandbox building, services promotion and a series of meetings with the former team, technology team and the faculty members.	
---
[bookmark: Future]The Future of Journal Packages in the Carolina Consortium and Beyond: Choosing our path(s) forward in the Carolinas
Jeff Kosokoff, Assistant University Librarian for Collection Strategy, Duke
Tim Bucknall, Assistant Dean and Head of Electronic Resources and Information Technology, UNC Greensboro
In light of well-publicized negotiations around journal deals between major publishers and groups of universities from Germany to California, more and more libraries are engaging in discussions about making significant changes to current journal subscription models. Some look to expand big deals, some seek transformational changes that include increased open access, while others opt for outright cancellation. The actions of the UC System, Projekt DEAL, the Royal Society of Chemistry, and others suggest some alternative directions for the future of journal article publishing and access. Should the CC be negotiating journal package renewals with Cambridge, Springer Nature, Wiley, and Elsevier as they approach expiration two years from now? If so, what might those deals look like? If not, what will replace them? What data-gathering and community-building are institutions doing to prepare for the changes to come?
	---
[bookmark: Comparison]A Comparison of Three Large Group Deals for E-books
Kate Hill, E-Resources Librarian, UNCG
Amy Trepal, Shared Content & Licensing Librarian, PASCAL
Kate Silton, Electronic Resources Librarian, NC A&T
The UNC System has an EBA group deal for Wiley ebooks, and  NC LIVE and PASCAL provide access to Ebook Central Academic. PASCAL provides SC-wide access to EBSCO Academic ebooks and there are an additional 60+ Carolina Consortium subscriptions.  This session will compare and contrast year and publisher coverage and content overlap among the platforms, as well as examining usage across the platforms for different types on institutions. Based on these factors, we will also try and identify the types of libraries that might find each product the best fit for their needs.

Lightning Rounds:
[bookmark: Managing]Managing New Resource Requests
Liz Siler, Collection Development Librarian, UNC Charlotte
Requests from faculty for new resources can often be hard to manage. We have system of new resources requests and wishlist management at UNC Charlotte to help us keep these requests all in one place with all the pertinent information need to make informed decisions. This presentation will present the workflow for this process.
---
[bookmark: Using]Using LibInsight for E-Resources Usage Data 

Vicki Siler, Emerging Technologies Librarian, Elon

This presentation offers a description of the benefits and challenges of using Springshare’s popular LibInsight platform to store and analyze usage data.

	---
[bookmark: Breaking]Breaking Through Silos: ILL and Collection Development 
Dallas Burkhardt, ILL Manager, UNCG
As libraries re-examine their traditional collection development processes, Interlibrary Loan units can provide specific and useful data to better inform these decisions. Not only can ILL request data be mined to uncover potential collection gaps, but ILL specialists can also offer insight on patron-driven acquisitions, e-resource licensing, discovery layer functionality, and the demand for open-access materials. Historically, ILL units have been considered a peripheral library unit, typically a service of last resort when connecting patrons with resources. This presentation will highlight some of the ways in which greater collaboration between ILL units and Collection Development teams can bring significant added value to academic libraries and their patrons.
	---
[bookmark: Promoting]Promoting the 21st Century Library Collection
Beth Bernhardt, Assistant Dean for Collection Management and Scholarly Communications, UNCG 
As our collection usage moves from physical to virtual, the relevance of our collections becomes less obvious to many users. Students and faculty can see rows and rows of stacks full of books but largely empty of patrons. But they can't see how many users are connecting to ejournals, ebooks, and databases from their homes and across campus. This presentation will quickly describe some ideas for increasing use and awareness of modern library collections.



VENDORS ATTENDING THE 2019 CC MEETING:
AAAS/Science (Sponsor) – Rosa Perez
Accessible Archives (Sponsor) – Iris Hanney and Robert Lester
ACLS Humanities E-Books (Sponsor) – Lee Walton
Adam Matthew Digital – Alicia Sell and Marie Walden
Annual Reviews (Sponsor) – Keith Layton
Cambridge University Press (Sponsor) – Don Gallagher
Digitalia (Sponsor) – Xavier Claret
Duke University Press (Sponsor) – Danielle Thibault
EBSCO (Sponsor) – Zach O’Dell and Jill Putze
Elsevier (Sponsor) – Liana DeCicco, Todd Hallerman, Joanna Klein, and Ryan Paul
HeinOnline – Steve Roses
IEEE (Sponsoring but not attending)
IET - Chris Suhrcke
Infobase – Chris Dedrick
JoVE (Sponsor) – Jennifer Ostrosky and Trevor Schuck
Karger – Amy Gibson
Mary Ann Liebert, Inc. (Sponsor) – Patrick Brown
McGraw Hill Education – Matt Scalabrino
OCLC – Jeff Allen
Oxford University Press (Sponsor) – Jennifer Maloney, Jeff Shoup, Alastair Lewis, and John Petropolous
ProQuest – Mary Miller, and Dawn Zehner
RedLink (Sponsor) – Kate Vincent
Rittenhouse Book Distributors – Gina Ferrigno
Sage Publishing (Sponsor)- Kathy Stevenson and Laura Berg
Springer Nature (Sponsor) – Courtney Little and Kait Neese Mason
Taylor and Francis Group – Chelsea Kaiser and Trish Kane
Third Iron – Ted Tyson
Westlaw (Sponsor) – April Jones
Wiley (Sponsor) – Mark Rothenbuhler
Wolters Kluwer / Ovid – Diane Campagnes and Erin Lang
World Book, Inc. – Michele Hamer
WT Cox (Sponsor) – Matt Cox

